
School Improvement Team
Minutes

September 21, 2009

Location: Main Office Conference Room 
Attendance: Cathy K., Theron M., Jake F., DeeAnn B., Elena S., Diane W.

2009-10 Goals: 
• Create a stronger sense of commitment among faculty and staff to THS mission 

and vision statements
• Complete stakeholder perception survey 

o Every three years faculty, students, and community complete a 
“perception” survey (overseen by Diane Wanamaker and Taunia Sloat).

• Begin planning to achieve 2010-11 goals (4th quarter)

Collective Commitments: 
• Punctual (every 3rd Tuesday)
• Support (not undermine) school improvement decisions
• Follow-through with assignments
• Stay focused on our purpose
• Lead in the school improvement process

Discussed Items:

1. Review goals for the year
2. Review collective commitments
3. Introduce perception survey (overseen by Diane Wanamaker and Taunia Sloat)
4. Discuss Mike Mattos’ presentation in connection with THS mission and vision

• The goal is to pilot a flex schedule plan 4th quarter.
• If a flex schedule will work, we need to do things differently. 
• Diane Wanamaker proposed a possible schedule for flex schedule.
• Administrators and counselors are visiting schools that currently use a flex 

schedule. 
5. How do we achieve goal #1?

Students:
T-wolf Television: A community of One, Striving for Excellence
Rotating sign 
Teaching moments
On the top of assignments
School website
Vinyl lettering in classrooms
Slap sign

6. Next meeting: October 20th


